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Club #32214

Club
Nampa Optimist
Nampa, Idaho

District
Pacific NW District 10

Project Name
Football/Cheer Concession

Category
Fundraising

Project Contact
Toni Wood
1715 N Laurel
Boise, Id 83706
208-484-3787

Person’s Contact
Toni Wood
1715 N Laurel
Boise, Id 83706
208-484-3787

Project Dates
Oct 1, 2010-Sept. 30, 2011

Project purpose and brief summary

The purpose of this project is to raise funds to cover the cost of
scholarships to children in our community who otherwise would not be able to
participate in football and cheerleading through the operation of a concession
stand. The concession stand is located in the Nampa Optimist Park. The
operation of the concession stand is monumental in funding the scholarship
program.
The Nampa Optimist Club takes great pride in our ever expanding
football and cheer program. Funding the scholarship program is one of many
challenges that the club faces each year. This year our program has grown to
900 football player and 100 cheerleaders. Of those participating, 110 have
paid no registration fee. If a family is unable to pay for registration due to
financial issues, a scholarship to play will be provided. The club has a “no
child turned away policy”. Each scholarship that is given to a child cost the
club $100.
The Nampa Optimist Park consists of 25 acres and will support 7 field
footballs. On any given Saturday, our fields will be graced by 8,000+ family
members, players and cheerleaders.
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Relevant publicity and promotions
The only promotions used are sight and smell and word of mouth. Who
can resist the smell of fresh brewed coffee and sight of fresh baked donuts
on crisp fall morning or the smell of onion grilling on the BBQ? The best
part of this fund raiser, it will promote itself.

Paul Mcleod and Morning Donuts
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Specific duties required for project
The concession was built during the development of park in 2002. It was built to
commercial building codes standards. Toni Wood is the operations manager. Paul
Mcleod and Terri Doramus are instrumental in the daily operations.

The timeline to prepare for 1st day of football is as follows:
30 days to start of season - organization meeting – 1-2 hours
This meeting will finalize menu and discuss any issues that are unresolved
from previous season. Complete a cost analyzes with current prices, this
will allow you to determine menu pricing. Review all health dept changes
prior to submitting application to Southwest Health District for vendor
permit. Submit start up anticipated costs to Treasurer and Executive
Committee. Complete tax exempt applications and send to all vendors
who require annual paperwork. This will save paying sales tax on all
purchases. Charge Credit/debit card machine, verify it is working
properly. 10 days to start of season- clean concession 6-8 hours
Verify that ice machine, commercial refrigerator, commercial freezer
and two full-size Pepsi coolers are working properly.
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Take pot, pans, 5 Gal coffee pots, BBQ, Pretzel warmers, nacho cheese warmer,
hot dog roller/warmer, popcorn machine, cash registers out of storage and move
into concession .
Arrange with outside vendor (Treasure Valley Coffee) to install hot
chocolate/espresso machine and deliver cases of hot chocolate mix and French
vanilla mix. Verify that equipment manager has filled propane tanks for BBQ.
Place weekly order for donuts (15 dozen), hot dog and hamburger buns from
Winco.
Contact list of volunteers, compile weekly schedule for volunteers. Our
concession stand is staffed with 4 Optimist volunteers and 2-3 Job Core
volunteers. Verify that Idaho Job Core has been notified and that they will have
volunteers at the fields on Saturday
1 day to start of season
Purchase start up inventory at Cash and Carry. This is a locate
wholesaler. They specialize in commercial packaged foods.
Included in this purchase:
Perishable foods (hamburgers, hot dogs, German sausage,
cheese, chopped onions), popcorn kits, candy, chips, coffee, popsicles,
condiments in single serving size save time, coffee cups, lids, napkins, plastic
utensils, food serving containers, burger wraps, cleaning supplies,
chlorine testing strips, plastic serving gloves
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Saturday Morning Football
6:30 am
Pick-up donuts, buns from Winco
7:15 am
Arrive at Optimist Park
Start 2 coffee pots, turn on hot chocolate/espresso machines,
display donuts, load nacho cheese machine. Place a condiment
table next to the serving window. Coffee creamers, stir sticks,
sugar, artificial sweeteners. Later in the day, this table will be used for ketchup,
mustard, onions, jalapenos, dill pickles, sweet relish.
7:45 am
Players, coaches, referees, club volunteers and family members
start to arrive. Customers will start to purchase coffee, donuts, hot chocolate
and espresso. Hint: the colder the morning, the busier you will be. If the
outside temperature is less than 55 degrees, make sure you schedule extra help.
One person will be needed for the hot chocolate machine.
8:30 am
Start hot dogs on inside wiener roller machine, soft pretzels and popcorn.
9:00 am
Job Corp volunteers will arrive. Assign two students to volunteers inside the
concession and one student to the person who is responsible for the BBQ.
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9:30 am
Start BBQ. This station requires a hand washing station, thermo cooler to
keep frozen hamburgers and cheese cold, no matter the temperature. We
have one person responsible for the BBQ station. This person is Dean
Shaffer. The operations manager assigns one Job Core Volunteer to assist
Mr. Shaffer in wrapping burgers and brining them inside the concession to
be placed in the warmer.
The BBQ has grill dimensions of 48” x 24”and a hot plate. It
requires two propane bottles to run at maximum capacity.
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Once the BBQ is up and running, the volunteer will need to start a 4 gallon pot of water to boil.
In the water, the volunteer will need to add approx. ½ jar of beef base. This beef base water
allows the person running the BBQ to pre-cook 40-50 burgers ahead of time. Have the job core
student helping the BBQ volunteer, start to pre-wrap hamburgers and cheese burgers. Start with 6
of each. Once wrapped, place them in the warming ovens per-heated to 135-140%
(Take care that wrapped burgers and hot dogs are rotated as new ones are added). By using the
beef based holding water and warming ovens, it allows us to keep up with half time rushes and
game changes every hour or so. If the hot dog warmer does not keep up with demand, it is ok to
boil hot dogs in beef base. Once they are hot, the dogs can be transferred inside to be wrapped and
placed in warmer until sold.
9:45 am – 2:00 pm
Repeat all previous steps as needed and Sale! Sale! Sale!
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How this project benefit youth
In a community where unemployment has held steady at 12%, the need for
scholarships has never been greater. The Optimist club concession stand is monumental
in the Nampa Optimist Club’s ability to provide free registration to disadvantaged
children.
As families struggle to meet the basics of everyday life, the extra funds to
pay for outside activities for their children are just not available. The Nampa Optimist
Club does took pressure off the struggling parents and provide the children with a positive
life experience. The club has streamlined the process to apply for a scholarship, knowing
that asking for help can be very uncomfortable for many people. Each application is
processed with empathy and respect for the family. When a family accepts a scholarship
it is not made known to the team the child will play on.
The club is now experiencing the positive benefits of our scholarship
program. We now have young men who played football for 6 years on scholarships are
now participating in our Jr. Referees programs.
Our football and cheer programs create lasting memories for the youth that
participate. It might be the extra smile they received after a great play, or a special friend
they made. Each child now has the opportunity to succeed. Maybe it is the positive event
that gives the child the confidents to know they can succeed.
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How does the project benefit the community?
The concession helps to provide over 100 children each year the opportunity to
be part of a team, a team where they learn the value of teamwork, responsibility and
commitment. The lessons that the children learn can be used in all aspects of their lives. The
children can and have shared these new values with family and friends. Their “Can Do”
attitudes are contiguous.

Terry Dormaus
And
Charles Tate

Describe how the project impacted the Club considering both
planned and unexpected results.
The concession project has a huge impact on our Club. With the revenue
generated, the community wins. The club made the decision to provide free lunch and drinks
to any club member volunteering to help on the football fields each Saturday. This policy has
increased the willingness of our members to stay longer. As our members gather at the
concession stand to eat their lunch, we see lots of laughter and stories told. Our club does not
meet every week and this provides a great social time for our members.
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Complications encountered and how they were resolved during
this project.
The largest complications faced were obtaining the Southwest Health Dept
license. We had to revise how hamburgers were held from the time they were
cooked until sold. The burgers are now cooked on the BBQ and placed in to a
lg. pot containing beef au jus sauce. This pot is kept at 150 degrees until we
are ready to bag them. Knowing the regulations on foot prep and storage prior
to opening keeps surprises from popping up at the wrong time.

List any recommendations for Clubs considering running this
project.
Do your homework regarding health dept regulations, city/state licenses
required, this is HUGE.
If your club is thinking about this project, consider the amount of time it takes
to organize each week. During the football season, Toni and Paul will
volunteer 4-6hr each week in addition to all day Saturday to purchase
replacement supplies, accept deliveries and banking.
Be sure that the club has a project manager that has time to dedicate to the
project.
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Would your Club run this project again? Why or why not?
Nampa Optimist Club will run this project every year. We have found
that if the concession will support our scholarship program if it is run
correctly.

If your Club would run this project again, what changes would be
made?
The club will run this project next year. We will ask for volunteers at
each of the football/cheer sign-ups in the spring. New volunteers will
result in new members for the Nampa Optimist Club.
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BUDGET

COST OF INVENTORY

7,250.00

Cost of equipment
Replacement/repair

500.00

Licensing/Insurance
Rider

150.00

Cleaning Supplies

145.00

Sub totals

$8,045.00

INCOME
7 WEEK TOTAL

15, 045.00

MINUS EXPENSES

-8,045.00

NET TO SCHOLARSHIP

$7,000.00

PROGRAM
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